The Robert Thompson Charities
(1194270)

Risk Management Policy

Statement of General Policy

The trustees of The Robert Thompson Charities recognise and accept their responsibilities to ensure that risk management is approached
comprehensively throughout the organisation. Major risks are those that would have a significant impact and a likelihood of occurring. If they
arose they would have a major impact on the charity’s ability to function and achieve its charitable purposes.

The trustees expect all staff and volunteers when engaging in any activity, to consider the risks the activity poses and to act in accordance with
any recommendation made for risk management.

The trustees accept that not all risks can be avoided and the trustees are not averse to taking reasonable risks as part of their strategy to achieve the
Charity’s charitable purposes. However, the trustees will regularly review the risks that the Charity faces in all areas of its work, assess the potential severity
and the likelihood of their occurring, and take appropriate action to manage the risks that they identify.

The trustees recognise their obligations to report Serious incidents to the Charity Commission and/ or other relevant authorities as and when
required by law and in accordance with the commission guidance.

On the next page, you will find a template Risk Assessment and suggested measures that could be taken to mitigate the risks.
The Robert Thompson Charities will

e regularly review the risks it faces in all areas of its work

e assess these risks to determine their severity and the likelihood of occurrence

e take appropriate action to manage risks that have been identified

e review the risk assessment policy annually, and include in the trustees’ annual report.
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This policy has been approved for issue by the board of trustees of Robert Thompson Charities
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Robert Thompson Charities Risk Assessment

Date of risk assessment: January 2025

Score

Actions

Likely |Impact| Total

No Risk event Area of Impact Impact Owner
Disruptive or The damage would be |Reputation Clerk
1 |disaffected resident at|to the wellbeing of the
almshouse others as well as
potentially to our
reputation
2 |[Data breach Financial and Loss of income Clerk, Hall
Reputational Loss of key management
documents, sensitive |and Trustees
information leak
3 |Natural Disasters, Financial and Loss of income Clerk,
Breach of Health and |Reputational Potential Loss of Trustees, Hall
Safety and, Major buildings Management
Incidents. Loss of housing for
residents
Injuries/ loss of life
Inability to recruit Compliance Diversity among Chair of
4 [trustees with the right | Reputational trustees Trustees
skills Governance Succession planning
Board meetings not
quorate

careful recruitment and
sensitive ongoing
management of residents'
issues.

Password protect access to
the documents

Procedures for issuing keys
and passwords.

Ensure Statutory H&S
checks are up to date
Update policies and
procedures regularly
including risk assessments
Maintenance/ repairs of
property

Keep hall users and
residents up to date with the
latest policies and
procedures

Taken Advice from
Almshouse Association
Appeal in local paper
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the hall or in one of
the almshouses

Damage to the
morale of almshouse
residents.

5 [Income fails to keep |Financial Short term financial |Clerk and e maintain healthy reserves &
pace with expenditure impact Trustees designated funds,
e good cost controls, ongoing
e maintenance and marketing
of the hall to ensure
continued regular bookings.
6 [Inability to recruit and [ Compliance Operational and day |Trustees e Advertise vacancy,
retain staff support of | Reputational to day management Interview
sufficient quality Financial problems for the e Staff training
Management charity e Use of volunteers as interim
measure
7 |Abuse of a child or Reputational Loss of confidence |Trustees/ e Standard condition on
vulnerable Compliance in trustee body. Fall [Clerk/ Hall safeguarding in hall hiring
adut at an event in Financial in hall bookings. Management agreements.

Ready access of almshouse
residents to Clerk and
Chairman of Trustees and
dedicated safeguarding
trustee

Careful selection of
almshouse residents and of
those who work for the
charity.

Scoring

Score

Moderate/ Medium

Very Low/ Remote

As well as assessing the scores it is also important to establish what these scores represent. The tables below will help you to guide your own impact

and likelihood definitions:
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Likelihood Certainty MNumber of instances Time period

Highly probable { \iery high (5) Almast cartain 110 Once in 3 months

Probable § High (4) More likely than not 1100 Once in a year

Possible / Medium (3) Fairy likedy 11,000 Once in 5 years

Unlikedy § Low (2) Liniicaly 110,000 Once in 10 years

Rermola | Very low (1) Extramely unliely <1/10,000 Mat in 50 years

Level of Strategic Operational Financial Raputational Comgliance

impact

Very High Wiould reguire Fundarmental I thee risk Sgnificant and imeparables | Serious breach
a fundamental organisatonal materialized e damage to reputation. of governanos
change in changes would cost to the charity | Sustained negative regulations that
organizational naad to ba would ba greatar | publcily resulling in loss | would lead ko
srategicicriical | implernented. than £3 millian. of public/professional! stalus of the
obpactives. Deday of 1 year political confidence in charity baing

+im delivery of the charity. reniewed,
project.

High Would require A zqnificant If the risk Significant and Significant
a significant amaount of work materialzed irmeperable damage to bressch of
shift from would need 1o the cost to the reputation. High nagative | governance
organizational be done at all charnity would impact on e charity’s regulabon
strategyicitical bevals o b batwean £1 reputation. Could impact | reguining
objectives that rezolve the milllion and £3 on charity's ability immediate
would requine matter. Dalay rrillion. to influence public/ notification of
BoT input. of 6-12 months professionals/poliicians. | regulatory

dalivery on the Generates sqnificant bodies.
project. nismibe of complaints.

Medium Would A significant If the risk Minor damages but Ersaches
impact on e armount of work mabarialisad widespraad. Significant | governance
organizational wolld be requirad | the cost to the localizad low level regulations and
strategicicritical by a team o chanity would ba | megative impact on tha wolld requine
objectives and repair oparational | betwean ESD0K charity"s reputation/ significant work
would requine syzlams. Delay and £ 1milion. generates limited o resclify.
management of 3-6 months comglaints.
descussion. in delivery of

project.

Loww May have Low level It riesk Minor damages in a May breach low
an mpact proceszes would | maberialized limited area. May hava level gowermance
on achiaving naad to ba the cost to the localisad, low lavel regulations but
ofganeaional resisad but the chanity would ba | megative impact on tha can be rechifed.
straleqy but matter could ba betwean £100 charitys reputation/
this could ba resolved. Delay and £500k. generates low leval of
resoled. of 1-3 month's comglaints.

in the delivery of
project.

Very Low Litthe impact Has no mpact I thee risk Has no negative impact | No impact on
on the on the day to day | mabteralised the | on the charnty's thi charity's
organizational oparation of the cost o the chanity | reputation/no media Qovarnance
siralengy. charity. Lezs than | would be no more | interast. struchures.

1 months delay in | tham £100&.
dalivery of project
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