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Statement of General Policy 

The trustees of The Robert Thompson Charities recognise and accept their responsibilities to ensure that risk management is approached 
comprehensively throughout the organisation. Major risks are those that would have a significant impact and a likelihood of occurring. If they 
arose they would have a major impact on the charity’s ability to function and achieve its charitable purposes. 

The trustees expect all staff and volunteers when engaging in any activity, to consider the risks the activity poses and to act in accordance with 
any recommendation made for risk management.   

The trustees accept that not all risks can be avoided and the trustees are not averse to taking reasonable risks as part of their strategy to achieve the 
Charity’s charitable purposes. However, the trustees will regularly review the risks that the Charity faces in all areas of its work, assess the potential severity 
and the likelihood of their occurring, and take appropriate action to manage the risks that they identify. 

The trustees recognise their obligations to report Serious incidents to the Charity Commission and/ or other relevant authorities as and when 
required by law and in accordance with the commission guidance. 

On the next page, you will find a template Risk Assessment and suggested measures that could be taken to mitigate the risks. 

The Robert Thompson Charities will 

●​ regularly review the risks it faces in all areas of its work  

●​ assess these risks to determine their severity and the likelihood of occurrence 

●​ take appropriate action to manage risks that have been identified 

●​ review the risk assessment policy annually, and include in the trustees’ annual report. 
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This policy has been approved for issue by the board of trustees of Robert Thompson Charities 
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Robert Thompson Charities Risk Assessment 

Date of risk assessment:  January 2025 ​
 

 
No 

 
Risk event 

 
Area of Impact 

 

 
Impact 

 
Owner 

 

 
Score 

 
Actions 

 
Likely 
hood 

 
Impact 

 
Total 
(LxI) 

 

 
1 

Disruptive or 
disaffected resident at 
almshouse 

The damage would be 
to the wellbeing of the 
others as well as 
potentially to our 
reputation 

Reputation Clerk 3 4 12 ●​ careful recruitment and 
sensitive ongoing 
management of residents' 
issues.  

2 Data breach Financial and 
Reputational 

Loss of income 
Loss of key 
documents, sensitive 
information leak 

Clerk, Hall 
management 
and Trustees 

2 5 10 ●​ Password protect access to 
the documents 

●​ Procedures for issuing keys 
and passwords.  

3 Natural Disasters, 
Breach of Health and 
Safety and, Major 
Incidents. 
 

Financial and 
Reputational 
  

Loss of income 
Potential Loss of 
buildings  
Loss of housing for 
residents 
Injuries/ loss of life 

Clerk, 
Trustees, Hall 
Management 

1 3 3 ●​ Ensure Statutory H&S 
checks are up to date 

●​ Update policies and 
procedures regularly 
including risk assessments 

●​ Maintenance/  repairs of 
property 

●​ Keep hall users and 
residents up to date with the 
latest policies and 
procedures  

 
4 

Inability to recruit 
trustees with the right 
skills  

Compliance 
Reputational 
Governance 

Diversity among 
trustees 
Succession planning 
Board meetings not 
quorate  

Chair of 
Trustees 

2 3 6 ●​ Taken Advice from 
Almshouse Association 

●​ Appeal in local paper 
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5 Income fails to keep 

pace with expenditure 
Financial Short term financial 

impact 
 

Clerk and 
Trustees 

3 2 6 ●​ maintain healthy reserves & 
designated funds,  

●​ good cost controls, ongoing  
●​ maintenance and marketing 

of the hall to ensure 
continued regular bookings. 

6 Inability to recruit and 
retain staff support of 
sufficient quality 

Compliance 
Reputational 
Financial 
Management 

Operational and day 
to day management 
problems for the 
charity 

Trustees 2 4 8 ●​ Advertise vacancy, 
Interview 
●​ Staff training  
●​ Use of volunteers as interim 

measure 
7 Abuse of a child or 

vulnerable  
adut at an event in 
the hall or in one of 
the almshouses 

Reputational 
Compliance 
Financial 

Loss of confidence 
in trustee body. Fall 
in hall bookings. 
Damage to the 
morale of almshouse 
residents. 

Trustees/ 
Clerk/ Hall 
Management 

2 4 8 ●​ Standard condition on 
safeguarding in hall hiring 
agreements.  

●​ Ready access of almshouse 
residents to Clerk and 
Chairman of Trustees and 
dedicated safeguarding 
trustee 

●​ Careful selection of 
almshouse residents and of 
those who work for the 
charity.   

Scoring 

Score Impact 
5 Very High/ More than certain 
4 High/ Probable 
3 Moderate/ Medium 
2 Low/ Unlikely 
1 Very Low/ Remote 

 

As well as assessing the scores it is also important to establish what these scores represent. The tables below will help you to guide your own impact 
and likelihood definitions: 
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